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in  offi ce relocations. According to site 
selector reports, Texas landed a quarter of 
all major headquarters moves in 2024. The 
prime offi ce space that was added, mostly 
in Austin and DFW, is attractive to out-of-
state fi rms. Conversions to other uses, es-
pecially residential, may help with the glut. 
We may also see more demolitions when 
redevelopment options aren’t fi nancially 
viable. Finally, a slowing job market may 
give employers more leverage to compel 
workers back to the offi ce. The combina-
tion of fewer starts, economic growth, and 
conversions and demolitions will eventually 
restore balance to the market.

Daniel Oney, Ph.D. (doney@tamu.edu) is research 
director with the Texas Real Estate Research Center.

years, we get the results in Figure 2. This 
chart compares how much of Texas’ total 
inventory is found in each market with that 
market’s share of the recent surplus. The 
relative overbuilding in Austin is evident 
as it accounts for 12 percent of all Texas 
offi ce inventory yet hosts 28 percent of 
the surplus. The city’s technology boom 
motivated an incredible amount of new 
construction. Although the region was still 
adding offi ce jobs through summer 2025, 
there has been nowhere near enough 
demand to take up the slack. 

DFW’s oversupply is in line with its overall 
offi ce market. It accounts for 37 percent 
of total inventory and 37 percent of the 
surplus. Houston and San Antonio have 
contributed less to the offi ce overhang 
relative to their share of total inventory.  
The lack of new investment in the rest of 
the state stands in stark contrast. Twelve 
percent of the state’s offi ce inventory is in 
the 21 smaller metropolitan areas, yet they 
represent only 1 percent of the surplus. 

To end on a bright note, Texas is still 
more successful than the rest of the nation 

Texas has a lot of empty offi ce space. Over 
the past fi ve years, 53 million square feet 
(MSF) of unused space has accumulated 
throughout most of the state.  

This isn’t a recent problem. In the fi ve 
years before the pandemic shutdown,  
78.2 MSF were delivered in the four major 
metros (Austin, Dallas-Fort Worth, Hous-
ton, and San Antonio) and only 49.2 MSF 
absorbed. After the lockdown, the situation 
worsened significantly. In the last five 
years, total deliveries dropped 36 percent 
(50.1 MSF), but net absorption fell even 
faster to just 14.4 MSF. 

We can‘t blame the job market for the 
offi ce glut. Offi ce-using job growth has 
been steady in the major Texas markets 
for a decade. Indeed, there were slightly 
more jobs added in the last fi ve years than 
in the prior fi ve years. Through August 
2025, Austin added 75,700 such jobs, 
an 8 percent increase over the prior fi ve 
years. Offi ce jobs were also up in DFW 
and Houston with total gains of 167,200 
(15 percent increase) and 76,000 (14 per-
cent increase), respectively. San Antonio 
was alone among the big four, adding the 
fewest jobs with 24,900 new offi ce positions 
(13 percent decrease). 

The chief problem is that “offi ce-using” 
employment became disconnected from 
space demand (Figure 1). The space 
absorbed per new offi ce worker has fallen 
by more than half in every major market. 
Work from home was already growing 
slowly before 2020, and many fi rms were 
beginning to face unused space. With the 
shutdown, offi ces were vacated, making 
the current return-to-work trend an uphill 
battle for many employers.

Higher interest rates also made project 
fi nancing diffi cult. In the last fi ve years, 
compared to the previous fi ve, total de-
liveries fell by 47 percent in DFW and 
Houston, 30 percent in San Antonio, and 
3 percent in Austin. Unfortunately, net 
absorption fell faster: 80 percent in Hous-
ton, 76 percent in DFW, 69 percent in San 
Antonio, and 62 percent in Austin. Supply 
and demand response differed in each 
market, and surplus space is not spread 
evenly around the state. If we consider just 
the net surplus accumulated in the last fi ve 

For more insights and 
analysis, view the 
latest Texas Economic 
Outlook report.
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Figure 1. Net Absorption Per New Offi  ce-Using Job Has Collapsed
Offi  ce net absorption per new offi  ce job

Note: Average net square feet absorbed per new offi  ce-using job in the MSA.
Source: Texas Real Estate Research Center analysis of CoStar and U.S. Bureau of Labor Statistics data
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Figure 2. Austin’s Oversupply Represents a Disproportionate Amount of the State Total

Note: Share of statewide 5-year oversupply vs. statewide share of total offi  ce space.
Source: Texas Real Estate Research Center analysis of CoStar data
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HOUSING cooldown had minimal impact on home 
prices in Killeen-Temple-Fort Hood 
($282,000), where values remain near 
record highs and close to peak levels.

Brownsville defi ed the broader housing 
market cooldown, posting modest price 
gains. As of summer 2025, home prices 
reached all-time highs, up 52 percent 
from 2020. The median price now stands 
at $275,000.

Affordability remains a pressing chal-
lenge, but buyers are gaining leverage 
due to elevated inventory levels. Home-
builders are recalibrating, and a wave of 
more affordable construction is giving 
buyers greater access to new homes at 
lower price points. While the boom may 
be over, Texas remains a top destination 
for businesses and new residents.

Yanling Mayer, Ph.D. (ymayer@tamu.edu) is 
a research economist with the Texas Real Estate 
Research Center.

both net population growth and housing 
demand across the state.

Statewide, median home prices declined 
4 percent from their pandemic peak, yet 
still posted a 28 percent gain since summer 
2020, averaging 5.4 percent annual growth.

Austin felt the brunt of the market 
cooldown. By mid-year 2025, the median 
home price dropped 22 percent from its 
pandemic peak to $440,000, representing 
a staggering $110,000 loss on the aver-
age-priced home. Home prices currently 
stand at 23 percent above the 2020 levels, 
averaging 4.6 percent annual growth in 
the past fi ve years.

DFW saw moderate corrections with me-
dian prices down 7 percent from the peak. 
Backed by a more diverse economy, DFW 
has sustained the downturn with 33 percent 
price growth since 2020, averaging 6.5 per-
cent annually. The region’s median home 
price settled around $400,000 in mid-2025. 

Sherman-Denison followed with a modest 
2 percent price correction, preserving most 
of its earlier gains. The region’s median 
home price ($315,000) remains nearly 50 
percent above 2020 levels, translating to an 
average annual growth rate of 10 percent.

Similarly, the post-pandemic market 

As the epicenter of America’s pandemic-era 
housing boom, Texas and cities like Austin, 
Dallas, Houston, and San Antonio saw 
home prices soar to record highs, fueled 
not just by low interest rates, but also mi-
gration. Between 2020 and 2024, Texas 
added 2.01 million residents, of which 76 
percent were net migration, both domestic 
and international.

Where do home prices stand today in 
these “boomtowns” after a period of ris-
ing infl ation, climbing interest rates, and 
declining affordability?
Boomtown Prices Then
Statewide, Texas home prices climbed to 
$360,000 by summer 2022, reaching the 
peak of the pandemic housing boom—34 
percent higher than $269,000 in 2020.

The state’s top boomtowns each had 
above average gains of over 40 percent 
from 2020 to 2022 (Figure 1). Austin (fi rst 
place) had a nearly 60 percent jump. Al-
ready a thriving tech and innovation hub, 
the city’s appeal was further cemented by 
the pandemic, which accelerated major 
corporate relocations and expansions.

Sherman-Denison ranked second, with 
home prices rising more than 50 percent. 
The region has benefi ted from its proximity 
to Dallas-Fort Worth and attracted new man-
ufacturing plants and industrial investments.

Brownsville ranked third, posting a nearly 
50 percent price surge as the lower Rio 
Grande Valley region added thousands 
of jobs through SpaceX expansion and 
major infrastructure investments.

Killeen-Temple-Fort Hood followed 
closely with 46 percent price growth, driven 
by strong pandemic-era population growth 
and growing healthcare, education, and 
transportation and logistics industries.

At its peak, DFW’s median home prices 
surged to $430,000, a 43 percent rise in 
2020. Between 2020 and 2024, more than 
517,000 people (over 35 percent of Texas’ 
net migration) fl owed into the Metroplex, 
fueling demand and driving prices upward. 
Boomtown Prices Now
Momentum broadly stalled when the Fed-
eral Reserve initiated aggressive interest 
rate hikes in March 2022. Meanwhile, mi-
gration into Texas moderated, dampening 

For more insights and 
analysis, view the 
latest Texas Housing 
Insight report.
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Figure 1. Texas Boomtowns’ Pandemic Price Run-Up 

Source: Texas Real Estate Research Center analysis of Data Relevance Project, Texas REALTORS® data
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Figure 2. Texas Boomtown Prices Now, 2022-25 
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