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What are some key trends to look for in local real estate 
markets in 2026?

The residential real estate market in Deep East Texas has 
traditionally been more stable than elsewhere in the state. 
There’s been more dampened fl uctuations, less aggressive 
growth, slower property value appreciation, and so on. Prior 
to the pandemic in 2020, property values increased by 1-3 
percent annually in the Nacogdoches and Lufkin markets, 
and after a rollercoaster beginning and middle of 2025, the 
market seems to be in the “correction” period, returning to 
that long-term baseline. Sellers are lowering their asking 
prices, which is making other potential sellers hesitant to 
sell (unless they have to, of course). It is a buyers’ market as 
properties tend to remain on the market for longer periods. 
Interest rates are still high, and overall demand is constrained 
by generally low consumer confi dence. Entering 2026, the 
expectation is that sales will pick up, aided by warmer spring 
weather and, potentially, lower mortgage rates.

On the commercial side of real estate, land and building 
costs are lower in the region than in many other parts of 
Texas, and opportunities for growth are there. There is some 
increase in activity, particularly in the retail sector. 

What issues, projects, or policies will signifi cantly impact 
the local economy in 2026?

The most signifi cant sectors—by employment as well 
as output—in the Deep East Texas economy are probably 
education, healthcare, and manufacturing, but retail trade 
also contributes substantially to economic activity. Among 
the recent signifi cant examples of growth in the region are 
the Amazon last-mile delivery station and the Eaton Pow-
er expansion (both in Nacogdoches), the new corporate 
campus facility for NEXIO Power in Lufkin, and the growth 
in student enrollment at Stephen F. Austin State University. 
Other ongoing projects that will contribute to even more 
growth in the future are the slow-but-steady improvements 
to the I-69 corridor, and the growing interest in the area from 
companies wishing to build data centers to support all the 
current and future artifi cial intelligence use.

Will the local economy perform better, about the same, 
or worse in 2026 compared to 2025?

The same forces posing threats to the national and state 
economies—the proliferation of AI, stricter immigration policy, 
uncertainty surrounding tariffs, and persistently high borrowing 
costs—have similar impacts locally in East Texas. On the 
other hand, while these factors make hiring more diffi cult and 
business growth less likely, the region’s economy is some-
what less exposed to these phenomena. For example, there 
is less dependence on the tech sector, which is massively 
impacted by advancements in AI and heavily relies on foreign 
workers. In spite of the threats, the area has seen promising 
signs of growth, as those examples cited above indicate.
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costs have also decreased, reducing some of the pressure 
on profi tability. Dairies are resizing herds in response.

Oil prices are also down about 13 percent from a year 
ago. However, natural gas is up over 50 percent, offsetting 
some of the negative impact of oil prices. Corn prices have 
remained steady over the past year, and wheat prices are 
beginning to recover. That said, some farmers are struggling 
due to a decline in global demand.

Overall, producers in the Panhandle are expected to have 
a successful 2026. Farming remains a concern for 2026, 
which could have a signifi cant impact on smaller Panhandle 
communities.

What are some key trends to look for in local real estate 
markets in 2026?

Residential housing shows some signs of weakness. Higher 
interest rates have reduced demand, but the recent rate drop 
has led to a small rise in starts. Still, starts are more than 10 
percent below last year’s level. The median home sale price 
increased to $270,000 from $242,500 last year. The market 
is strongest for homes priced below $400,000, while the 
market for homes above $500,000 remains weak. Overall, 
days on market have increased to over 50 days, and inventory 
stands at 3.7 months. The resilience of Amarillo’s economy 
is best shown in its steady 3.1 percent unemployment rate. 
The solid job market has given Amarillo households the 
confi dence to continue spending. Sales tax collections are 
up about 12 percent from a year ago. Notably, new-vehicle 
sales are up over 30 percent, while used-car sales are up 
over 45 percent from a year ago.

What issues, projects, or policies will signifi cantly impact 
the local economy in 2026?

Compared with other areas of Texas, the Panhandle has 
more available land and lower energy costs. As a result, 
several new data centers in the Texas Panhandle are driving 
construction demand for workers and inputs.

The largest is the Fermi AI campus near the Pantex Plant, 
which will feature 18 million square feet of AI data centers 
across 5,769 acres and will be powered by about 11 giga-
watts of electricity. While the project will be completed in 
phases, Fermi anticipates having three 500,000-square-foot 
data centers built by the end of 2026.

Google is also constructing a data center south of Claude 
in Armstrong County as part of its $40 billion investment in 
Texas AI centers. The Claude facility will cover 3.5 million 
square feet on roughly 1,300 acres. Rental units near these 
construction sites are showing strong demand.

A concern with large data centers is the potential negative 
impact on electricity prices and signifi cant consumption of 
water.

Will the local economy perform better, about the same, 
or worse in 2026 compared to 2025?

The 2026 outlook for Amarillo’s commodity-driven econ-
omy is positive. Record cattle prices are boosting returns 
to feedyards. Fed cattle prices are 23 percent higher than 
last year. Herd size has decreased and will take several 
years to rebuild, helping stabilize prices for producers. Milk 
prices are about 13 percent lower than a year ago; input 
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